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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  MARCH 10, 2016 
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on March 16, 2016 at 6:30 PM at 
645 Pine St – Main Conference Room  
 

1. Agenda 
2. Residential Parking Implementation 
3. 66 South Union St- Appeal 
4. 41 South Willard St – Appeal 
5. 40-42 Colchester Ave - Appeal 
6. Draft Minutes of 2-17-16 
 

 
 

 

 

 

 

 

 

 

 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 
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M E M O R A N D U M 
 

To: Hannah Cormier, Clerks Office 

From: Chapin Spencer, Director 

Date: March 10, 2016 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: March 16, 2016 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine St – Main Conference Room  
   

   A G E N D A  
 

 

 ITEM 
    

1  Call to Order – Welcome – Chair Comments 

   

2  Agenda  

    

3 10 Min Public Forum  

   

4 10 Min Residential Parking Implementation Update  

  A Communication, N. Losch & D. Roy 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – None 
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5 20 Min 66 South Union St - Appeal 

  A Staff Oral Presentation to Commission, N Baldwin 

  B Oral Presentation, Appellant 

  C Communication, W. Ward 

  D Commissioner Discussion 

  E Public Comment 

  F Action Requested – Vote  

   

6 20 Min 41 South Willard St - Appeal 

  A Staff Oral Presentation to Commission, N Baldwin 

  B Oral Presentation, Appellant 

  C Communication, W. Ward 

  D Commissioner Discussion 

  E Public Comment 

  F Action Requested – Vote  

   

7 20 Min 40-42 Colchester Ave - Appeal 

  A Staff Oral Presentation to Commission, N Baldwin 

  B Oral Presentation, Appellant 

  C Communication, W. Ward 

  D Commissioner Discussion 

  E Public Comment 

  F Action Requested – Vote  

   

8 5 Min Draft Minutes of 2-17-16 

   

9 10 Min Director’s Report  

    

10 10 Min Commissioner Communications 

   

11  Executive Session For Appeals 

   

12  Adjournment & Next Meeting Date – April 20, 2016 
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Date:  March 8, 2016   

To:  Public Works Commission 

 

From:  Nicole Losch, Senior Planner 

  Damian Roy, Engineering Technician 

 

Subject:  Residential Parking Plan Implementation  
 

 

The Residential Parking Management Plan identifies strategies that should be implemented in 0-1 years, 

1-3 years, and 3+ years. This is a brief summary of the near-term implementation plan.  

Task / Implementation Strategy Staff involved Schedule 

Amend the ordinance to clarify 
eligibility for residential permits 
within existing RPP streets and 
for corner lots. 

Damian Roy, DPW 
John King, BPD 
Gene Bergman, Asst. City 
Attorney 

April: First set of ordinance 
changes will be proposed for 
Commission consideration. 
BPD to determine what forms of 
proof are acceptable to establish 
proof of primary frontage for a 
corner lot. 

Revise the petition process. 
Include removal or modification 
of existing RPP restrictions.  

Damian Roy, DPW April update to the Commission.  
Require 51 percent of property 
owners’ signatures on petition. 
Petitioners will have the option 
to specify time periods for 
resident-only parking. 
Current RPP requests do not 
have complete petitions and will 
follow the revised process.  

Clarify the parking assessment 
process. 

Damian Roy, DPW April update to the Commission. 
Current requests for new RPPs 
will follow the revised process.   

Parking meters/pay stations 
and parking time limits will be 

Damian Roy, DPW On-going change to the RPP / 
Traffic Request program.  

Memo 

http://www.dpw.ci.burlington.vt.us/


considered by DPW in addition 
to or in place of new residential 
permit parking requests. 

A neighborhood improvement 
fund will be considered. 

Stripe parking stalls / reduce 
blocked driveways  

Damian Roy, DPW 
Billy Burns, DPW  
John King, BPD 
Gene Bergman, Asst. City 
Attorney 

A Driveway Encroachment Pilot 
consisting of regulatory changes 
will begin in 2016 to minimize 
the potential for blocking 
driveways and evaluate the 
need for future striping.  

Evaluate existing requests 
(RFS’s) to adjust parking time 
periods in RPP areas and for 
new RPP requests.  

Damian Roy, DPW March/April review of RFS list to 
identify schedule for 
Commission consideration. 
Coordinate with residents and 
the Public Works Commission to 
communicate the rationale for 
any changes. 

Evaluate parking areas as new 
RPP requests are received. 

Damian Roy, DPW On-going change to the RPP / 
Traffic Request program. Will 
include parking assessment and 
collaboration with the 
neighborhood and Commission. 

Draft a written document 
(SOPs) detailing revised 
procedures for residents 
interested in the RPP program 
and for consistent assessments 
by staff. 

Damian Roy, DPW May presentation to 
Commission.  
Upload guidance to City 
websites.  

 

Before DPW can begin to process RPP requests under the new program, the petition process needs to 

be very clear. Through April/May 2016, DPW will work with the Department of Planning & Zoning to 

identify the resources available and the process residents should follow to acquire property owner 

information and work with the Burlington Policy Department to create a revised petition form. Following 

the May update to the Public Works Commission, this process will be defined and RPP requests can be 

processed in June.  

Future implementation:  

1. Install downloadable RPP Application and Renewal Forms online and work with Champlain 

College to establish a mechanism for accessing the College’s student database for permit 

verification. (Lead: John King, BPD) 

2. Incorporate a fee structure and allocate a maximum number of permits per dwelling unit. 

Include Identify a specific date at which point all new applications for residential permits, 

including renewals, will be subject to the new rules. (Lead: John King, BPD. Identify 

implementation steps and plan throughout summer 2016.) 



3. Amend City Ordinances to reduce parking on lawns (Lead: John King, BPD; Bill Ward, Code 

Enforcement. DPW liaison: Damian Roy, DPW) 

a. BPD should revoke residential parking permits for the remainder of the year for dwelling 

units that receive three or more parking ban fines per year in an RPP area. If it remains a 

significant issue, the BPD will consider raising the fine from $75 to $125.  

b. Remove Chapter 20 Section 55(f), which defines areas that prohibit lawn parking and 

which is enforced by Code Enforcement. Chapter 20 Section 156, which prohibits 

parking on lawns or yards in all residential districts, could then be enforced citywide.  

4. Mirror the shared parking arrangement process that is recommended in the 2015 Downtown 

Parking and Transportation Plan. (Lead: CEDO and DPW) 

5. Improve Sustainable Transportation Modes (Lead: Nicole Losch, DPW; John King, BPD; CAO and 

others) 

a. Discuss directing a portion of ticket revenues towards TDM or sustainable 

transportation solutions  

6. Expand satellite parking and incentivize parking in remote lots (Lead: Nicole Losch, DPW, with 

Institutions and CCRPC) 

a. Evaluate Park & Ride progress and new opportunities  

b. The City should work with the institutions to explore public access to the intercept lots 

and to campus shuttles traveling between intercept lots and campus. 

c. The City and the institutions should explore the feasibility of closing central areas of 

campus to cars to discourage SOV trips around campus.  

7. Improve signage and wayfinding – 5 year review (Lead: Damian Roy, DPW; Billy Burns, DPW) 

8. Improve enforcement and technology with License Plate Reader consideration. (Lead: John King, 

BPD) 

 

Attachment: Residential Parking Management Plan Implementation Matrix  

 



Residential Parking Management Plan Implementation Matrix  



































































































































































































































































Burlington Department of Public Works Commission Meeting 

Draft Minutes, 17 February 2016 

645 Pine Street 

(Meetings can be viewed at www.cctv.org) 

 

Commissioners Present: Tiki Archambeau (Vice Chair); Jim Barr; Chris Gillman; Solveig Overby; Jeff 

Padgett (Chair). Commissioners Absent: Robert Alberry; Tom Simon. 

 

Item 1 – Call to Order – Welcome – Chair Comments 
 Chair Padgett calls meeting to order at 6:34pm and recognizes Assistant Director of Water 

Resources Laurie Adams for 33 years of service to the city; Director Chapin Spencer and Assistant 

Director Adams also speak on recognition. 

 

Item 2 – Agenda 
 Commissioner Barr makes motion to approve agenda and is seconded by Vice Chair 

Archambeau. 

 Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Item 3 – Recognition of Service – Laurie Adams, Assistant Director Water Resources 

 

Item 4 – Public Forum 

 

Item 5 – Consent Agenda 
 A. Accessible Space on Lake St 

 B. State of Traffic Request Backlog 

 C. Haswell Street Parking 

 Vice Chair Archambeau makes motion to accept staff’s recommendation in Consent Agenda and 

is seconded by Commissioner Barr. 

 Action taken: motion approved. 

  “Ayes” are unanimous. 

  

Item 6 – 199 South Union St – Appeal 
 A) Staff Presentation introduced by Assistant Director of Technical Services Norm Baldwin and 

given by Code Enforcement Director William Ward who presents the city’s case concerning Appealed 

Items 2, 4, and 5 of the Inspection Report for Appellant’s 199 South Union St rental property, and 

introduces Code Enforcement’s appeal packet, returned and signed certified mail label, and copies of 

email correspondence between Director Ward and the Appellant for the record; Appellant Presentation by 

Chris Khamnei who responds to the city’s case and introduces the Kidde Combination Photoelectric 

Smoke and Carbon Monoxide Alarm manual for the record. 

 B) Commission Questions 

  Chair Padgett and Vice Chair Archambeau ask questions concerning staff’s presentation 

with Director Ward answering; the commission asks questions concerning Appellant’s presentation with 

Mr. Khamnei answering. 

 C) Public Comment 

D) Commissioner Discussion 

 E) Motion made by N/A. 

      Seconded by N/A. 

      Discussion 

      Action taken: no action taken – vote on appeal takes place in Executive Session following 

Commission Meeting adjournment. 



   

Item 7 – FY’16 Workplan Progress Report 
 A) Staff Presentation by Director Spencer who speaks on the city’s progress concerning key 

DPW initiatives the Commission approved in June 2015 for FY’16. 

 B) Commission Questions 

  Chair Padgett, Vice Chair Archambeau, and Commissioner Overby ask questions about 

the FY’16 Workplace Progress Report with Director Spencer answering. 

 C) Public Comment 

 D) Commissioner Discussion 

 E) Motion made by N/A. 

      Seconded by N/A. 

      Discussion 

      Action taken: no action taken. 

   

Item 8 – Annual Schedule of Commission Meetings 
 A) Staff Presentation by Director Spencer who speaks on staff’s prepared list, in response to a 

commission request, for Annual Commission Meeting Schedules and associated items. 

 B) Commission Questions 

  Chair Padgett and Vice Chair Archambeau ask questions about the Annual Schedule of 

Commission Meetings with Director Spencer answering. 

 C) Public Comment 

 D) Commissioner Discussion 

 E) Motion made by Commissioner Barr to approve Annual Schedule of Commission Meetings. 

      Seconded by Commissioner Gillman. 

      Discussion 

      Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Item 9 – Draft Minutes of 1-20-16 

 Director Spencer, Assistant City Attorney Gene Bergman, Chair Padgett, Vice Chair 

Archambeau, and Commissioners Barr and Overby engage in a discussion on the Draft Minutes of 1-20-

16 with Vice Chair Archambeau requesting one, a breakout of Vice Chair Padgett’s friendly amendments 

in Agenda Item 5; two, take “(see video)” out of minutes altogether; and three, include Commissioner 

Overby’s paragraph on the Residential Parking Management Plan as an online document. 

 Commissioner Barr makes motion to accept minutes of 1-20-16 with Vice Chair Archambeau’s 

changes and is seconded by Vice Chair Archambeau. 

 Action take: motion approved; 

  “Ayes” are unanimous. 

 

Item 10 – Director’s Report 
 Director Spencer gives thanks to Assistant Director Adams for her service to the city. Chair 

Padgett asks about city’s salt budget with Director Spencer answering it’s good. Commissioner Overby 

asks about comments she’s heard about ice buildup on sidewalk in front of Edmund’s Middle School with 

Director Spencer answering that Assistant Director of Right-of-Way Rob Green is aware of it and DPW 

has been dealing with it. 

 

Item 11 – Commissioner Communications 

 Vice Chair Archambeau comments on the elections occurring before next Commission Meeting 

and expresses support for the North Avenue Pilot Project. Commissioner Overby comments on watching 

the City Council Meeting and is excited about the permit reform effort with Assistant Director Baldwin 

discussing it with her. 



 

Item 12 – Adjournment & Next Meeting Date – March 16. 2016 
 Motion to adjourn made by Commissioner Barr and seconded by Commissioner Gillman. 

 Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Meeting adjourned at 8:15pm. 
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To:  DPW Commissioners 

Fr:  Chapin Spencer, Director 

Re:  Director’s Report 

Date:  March 10, 2016 

 

 

ASSISTANT DIRECTOR UPDATES: 

• Laurie Adams’ last day was March 5th.  Water Resources Engineer Steve Roy has taken 

over as Interim Assistant Director – Water Resources.  Thank you Steve!  The position is 

currently posted and the application deadline is March 18.   

• Pat Cashman, our new Assistant Director – Parking & Traffic, will be starting at the end 

of March.  We will have him attend the April Commission meeting. 

 

 

PROJECT UPDATES 

� There will be a public meeting for the Champlain Elementary Pedestrian Improvement 

Project March 17, 7pm at DPW, 645 Pine Street.  The project will include new sidewalk on 

Birchcliff Parkway and intersection improvements on Locust Street and Birchcliff Parkway.  

More information at: https://www.burlingtonvt.gov/DPW/Champlain-Elementary-Pedestrian-

Improvements 

� Cleared final hurdle before putting the Manhattan Drive slope failure out to bid. Project 

construction will occur this season. 

� Staff continues to take advantage of the warm winter to catch up on deferred maintenance 

(continued some construction projects, cleaned up soil storage area, etc).  We will begin 

roadway sweeping this Sunday. 

� Installed new pedestrian signal at Park & Manhattan – request from IAA parents who 

walk to school. 

� Permit reform effort is fully underway.  Lead consultant Matrix is currently interviewing 

key stakeholders.  Public engagement will occur this spring and summer.  

� Staff is continuing to advance preparations for the North Avenue pilot project.  In an effort 

to address public concern in the New North End after the Town Meeting Day vote, staff is 

updating the performance metrics to establish clear thresholds that need to be met in order to 

continue with the pilot once it is underway.  Agendas, minutes and materials from the North 

Avenue Task Force meetings are at: https://www.burlingtonvt.gov/node/1074. 

 

 

As always, feel free to reach out with any questions.  See you next Wednesday. 


